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23rd WSJ Food House report.

Name: Alan Carswell
Jamboree Delivery Team
Food House Leader

Food House Area Overview

The Food House Area was where different
countries set up a “food house” from which they
could make and sell some of their national foods.
Countries represented were; Hungary, Japan, Hol-
land, Korea, the Arab region, Taiwan, Switzerland,
Azerbaijan and Italy. There was also a “Rainbow
café”, which was operated by a team of LBGT
Scouts. Having so many food houses together in
one place made it easy to introduce the participants
and the IST to the respective cultures, through
interacting with a person from that country or by
showing some national costumes or dances. Each
food house had a seating area, which provided an
opportunity to meet people from other countries,
in keeping with the jamboree theme; spirit of unity,
or “wa”. The Food House Area was situated on a
grassy area in front of Kirara dome, which kept it
slightly cooler than other areas in the jamboree. It
was close to the Southern Hub, the main adult sub
camp, but was situated inside the program area.

Job details
Food House Permanent staff: 3 (down to 2
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from August 1st)
IST staff: Total of 25. 2 SAJ participants and 23
non-Japanese.

During the jamboree, it was necessary to work with
the food houses to answer their questions regard-
ing electricity, gas and daily operations (operating
hours, trash, etc.). It was also necessary to facilitate
shopping trips for the food houses to the local su-
permarket to procure supplies and to the local hard-
ware stores to purchase items deemed necessary
for the food houses (sun shades, fans, plywood
boards, etc.).

Major problems

1) Poor planning. The food houses didn’t appear to
all have the same information from before the jam-
boree began.

The amount of competition. At the Heads of
Contingents meeting in March 2015, the food hous-
es asked how many Scout food houses there would
be and how many private operators there would
be. The food houses claim they were not informed
afterwards.

Invoices for the food houses. A detailed
breakdown of charges that would be incurred for
hire, gas, etc. was not provided before the jamboree
started. The invoices provided part-way through
the jamboree (August 5th) were much higher than
expected. The confusion caused was avoidable if
each food house had been given a clear estimate

before the jamboree, as cost was a major factor in
pricing and whether a food house would be viable
or not.

Both these points could have been negated by pro-
viding more information and communication before
the jamboree started.

2) Party after the IST closing ceremony.

On the night of the IST closing ceremony, August
8th, after the closing ceremony had finished, there
was a party in the Food House Area. This party
was not organized by the Food House Area, nor
any of the food houses. Food House Area was
informed of this party at 9:45pm, 20 minutes before
it started. The party, we were informed, had to be
in Food House Area because the Yamaguchi police
had banned it from the beach and the Food House
Area was the only space big enough that was close
to the dome that could be used at short notice. The
site had to be prepared at very short notice, moving
benches and tables to a safe place. The problem
here was there were some food houses who had
already gone home, leaving a tidy site and empty
tents, and there were some food houses taking
down their sites. The potential for damage, stolen
property and trash was high. Thankfully, nothing se-
rious happened, but again, advanced planning was
not in evidence.

Minor problems. These arose during the jamboree,
but could be managed on site
1) Trash.

There was a large trash collection point with-
in the Food House Area, where trash would come
from small trash collection points. The food hous-
es were diligent in separating their trash and their
cooperation ensured the trash was taken away on
collection days. There was a lot of trash generated,
often leading to borrowing a truck every day and
moving it to the bigger collection point behind the
staff restaurant. It would have been better if there
was more trash collection and siting this collection
point away from where people were living.

High school volunteers. These volunteers
were placed at three small trash stations, one point
was at the Yamaguchi plaza, one in the middle of
Food House Area, and one on the road between
Food House Area and the dome. There were some
good volunteers who made sure the trash was prop-

erly separated, but there were times when no one
was manning the trash points and the trash became
unmanageable very quickly. People didn’t separate
their trash when they were not being watched. IST
worked hard to separate the trash.

Transporting the trash in a hand cart from the small
trash collection sites to the large site at Food House
Area was unworkable. The volume of people at the
jamboree lead to a river of trash and Food House
Area IST were unable to keep up with moving it.
Site Management helped by removing the trash
from the Plaza site by truck.

2) Not enough English/Japanese speakers/drivers.

Food houses would make requests, e.g.
for a driver to go shopping, or for supplies from
Site Management, or to get the gas started after it
had stopped. For the first 4 days, there were three
members of Food House Area permanently on-site.
Owing to family commitments, this then dropped to
two. If there had been another person who could
facilitate communication and drive a truck at Food
House Area permanently, the situation would have
been easier to manage. Communication problems
between Japanese speakers and IST members
were obvious once something outside the regular
job arose.

3) Long operation hours.

Food House Area operation hours were
from 9am to 12midnight every day from July 28th
to August 8th. IST worked in teams of five for four-
hour shifts. Each team got two days off during the
jamboree. They started work at 8am, cleaning up
trash and moving trash which had been dropped in
the common area. However, with only two perma-
nent Food House Area staff members, time off was
exceedingly difficult. Again, if there were one or two
more permanent Food House Area staff members,
the work load would have been a bit more manage-
able.

4) Toilets

Toilets at the Food House Area were cleaned
once a day by the park staff, but it quickly became
clear that this was insufficient, due to the sheer vol-
ume of people using them. The food houses sug-
gested that we create a rotation schedule and clean
two toilet blocks ourselves twice a day, the block
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beside Food House Area and an additional one

near the dome. This problem was also alleviated
somewhat by the toilet cleaning squad organized by
the jamboree. In the end, the toilets were cleaned
four times a day.

Good points.
1) The “no alcohol” policy.

The policy of no alcohol made running the
Food House Area much easier. Having no alcohol
reduced the potential for trouble between ISTs and
also between ISTs and participants. It made the
area open to all faiths attending the jamboree. Dis-
posing of half-finished drinks would have been prob-
lematic. As glass bottles and aluminum cans were
not collected every day, the smell from unwashed
containers would have been unbearable in the heat.

2) It was a good place for people to come and
share experiences. There was a café-like atmo-
sphere most nights, partly helped by not illuminating
the central open area, with IST of all ages sitting
down and relaxing in the food houses. The Food
House Area catered to the full range of ages on the
IST.

3) Yamaguchi nights. These two nights July 31st
and August 6th, when day visitors could be on-site
until late, brought a lot of business to the food hous-
es. The only drawbacks were that they didn’t go
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home and stayed until the Food House Area closed
at midnight, posing to a potential security problem.
Also, day visitors were bringing alcohol on-site.

4) Cooperation from the food houses. The food
houses were acutely aware of the trash and toilets
problems so they were willing to do what they could
to help. They adhered to the opening and closing
times, because to break these impacted on every-
one, especially those who were living in the Food
House Area.

Thanks are due to the staff members who
lived in the Food House Area site and the IST mem-
bers who worked incredibly hard to keep the area
clean, transport and separate trash.

Summary

The Food House Area was a success. Each
food house worked hard and well throughout the
jamboree period. The problems faced during the
jamboree were not insurmountable, but could have
been greatly eased with a few more permanent
Food House Area staff members. The major prob-
lems stemmed from a lack of communication before
the jamboree.
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